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What we’ll cover in today’s session

Transform 
productivity with AI 
focused on internal 
teams & agencies
Fergus Dyer-Smith                           
Founder & CEO, Wooshii

Integrate AI into 
your agency & 
client’s ecosystem

John Campbell                                            
Head of Innovation, TIPI Group

Evolution of Digital 
Agencies using AI

Julian Boulding                                 
CEO, thenetworkone & panel guests
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About TIPI Group
John Campbell
Head of Innovation
TIPI Group
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• Voice Strategy 
• Alexa Smart Properties
• Alexa Skill 

Development & 
Management

• Conversation AI / 
Custom LLM projects

• AI Training

Insights & 
Analytics 

Client 
Services 

Planning & 
Consultancy

Voice 
Experience

• Branding, UX & Design
• Website Development
• eCommerce 

Consultancy
• Hosting & Integrations
• Media Asset 

Production
• Conversion Rate 

Optimisation (CRO)

Web 
Development

Performance 
& Media

• Paid & Organic Search 
• Paid Social
• Content Marketing
• Display & Programmatic
• CX & CRM
• TV & VOD
• Digital Audio & Radio
• DOOH & OOH
• Print 
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How has AI been adopted by TIPI Group
John Campbell
Head of Innovation
TIPI Group
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Stage 1
• Empower staff to use the tools – 

Sign up, Test, Feedback
• Appy for beta / early access
• Attending workshops (AWS, 

Google) 
• SaaS Vs build assessments

Stage 2
• AI staff survey
• Paid accounts of tools for entire 

teams
• Building internal tools using “AI 

to build” and “tools with AI in”

Stage 3
• Training program
• Upskilling specific staff for script 

creation with AI
• Model comparisons

AI policy 
1. Use AI to improve efficiency / processes 2. Build products / tools that use AI to sell
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Selection of tools that are working well
John Campbell
Head of Innovation
TIPI Group

Main daily “go to” tool API for tools / 
model access

Demos / tools / scripts Image / Audio
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Empowering non-technical 
staff to build tools

• Client question – Are my CrUX (Speed) 
times  getting worse in the last year?

• Solution – Tool allows the user to paste 
in URLs, access the CrUX API to 
download and visualise data

SEO AM & Developer

• 12 hours - 10 day turn around – best case

SEO AM only - With - AI

• Half a day 95% quicker

John Campbell
Head of Innovation
TIPI Group
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Product selling to clients John Campbell
Head of Innovation
TIPI Group
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AI powered search John Campbell
Head of Innovation
TIPI Group
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Tackling brand performance in AI models John Campbell
Head of Innovation
TIPI Group
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Brand vector: 
Average across Open AI, Google & Meta

John Campbell
Head of Innovation
TIPI Group
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Transform productivity 
with AI focused on 
internal teams & agencies

Fergus Dyer-Smith
Founder & CEO 
Wooshii
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SOFTWARE SOFTWARE

SERVICES
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CREATIVE

Brainstorm ideas

REVIEW

Review and 
feedback

BRAND

ASK

What guardrails 
do I have to work 

within?

DATA

What has 
worked before?

STRATEGY & 
PLANNING

Trends, news, 
Insight etc.

BRAND & 
LEGAL

Check the work

OUTPUT or 
RESPONSE

Report or response 
to Client

SALES & 
ACCOUNT

Take the brief 



Where are th
e 

most Up to 
date 

docs?

Who has access?
Time to d

o the 

work?

How 
many 
rounds?

Creates
 

delays

9 / 10 Go 
nowhere ☹

Can you make 
sense of it?

Short 
on ide

as

Reposnse tim
es 

impact succe
ss.
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COST OF SALE COST OF SERVICE

• Brief Response 
• Pitch Work
• Insights Generation
• Market Research
• Creative Development
• Strategy Overview
• Insights Generation
• Costing and Budgeting

• Creative Deliverables
• Strategy Work 
• Research and Insights
• Thought Leadership
• Press and PR
• Media Planning
• Copywriting
• Brand Development

How do we reduce cost of sale and              increase win rate?

How do we maximisequality output while maintaining margins?

How AI can change the way we manage digital experiences
WordPress Ventures Event Series



How AI can change the way we manage digital experiences
WordPress Ventures Event Series



How AI can change the way we manage digital experiences
WordPress Ventures Event Series



Security Issues
Little Client Knowledge

Generic Output
Need Heavy Prompting

Permissions & 
Collaboration 
Organisation

Models For Tasks
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“Already positively impacted our bottom line”

“We’ve won deals with Citi from output directly out of Assist”

“One 6-week process has been turned into an hour”

Jon Lonsdale - CEO
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1. Process Audit
2. Dip Your Toe
3. Educate Your Clients
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Transform productivity 
with AI focused on 
internal teams & agencies

Fergus Dyer-Smith
Founder & CEO 
Wooshii
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Evolution of Digital 
Agencies using AI

Julian Boulding
CEO
thenetworkone

Panel Discussion

Today’s Panelist’s
Brad Smith / Founder & Director - Succeed
John Campbell / Head of Innovation - TIPI Group
Jonathan Bates / Commercial Director -Wooshii
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What agency / business processes 
has AI enabled you to be more 
efficient?

What do you think are the areas 
that have yet to be addressed by AI 
in the agency eco system?

Have you set a budgets for AI 
utilisation?

Panel discussion questions

What are the common themes that 
clients are asking you in relation to AI 
products and ideas?

Roll the clock forward 2yrs what 
might be the significant changes we 
see in agencies as a result of AI 
adoption?
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Paul Fawcett
Co-Founder / SiteBox
Agency Partnerships

Get creative using GTM 
strategies for high 
performance agency growth

Position yourself as a market leader with 
consistent profitability by offering these 
outstanding services.

14th January 2025, 12pm-2pm
Ivy Brasserie, Soho, London.

Next 
Event 

Thank you                
for join us!
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